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Who is Alliance Water?

• Alliance Water is a wholesale only water provider that was 
formed for the purpose of resolving the long-term water needs 
of its Sponsors. 

• Originally created in 2007 as the Hays Caldwell Public Utility 
Agency. 

• Converted to Alliance Water in the 2017 Legislative Session.



Sponsors

• City of San Marcos

• City of Kyle

• City of Buda

• Canyon Regional Water Authority
• County Line SUD
• Crystal Clear SUD
• Green Valley SUD
• Martindale WSC



Austin

San 
Antonio

Early 2000’s
Situation

San Marcos
Population 

34,733

Kyle
Population 

5,988

Buda
Population 

2,784 Water Sources:
• Groundwater from Edwards 

Aquifer

• Surface Water purchased 
through GBRA originating 
from Canyon Lake

Firm Groundwater 
Rights Fully Permitted 
& Canyon Lake Fully 
Allocated

Presenter Notes
Presentation Notes
Buda was a General Law City at the start



Development Was Imminent



Austin

San 
Antonio

San Marcos
Population 

63,071
182%

Kyle
Population 

46,464
776%

Buda
Population 

15,294
550%

2020
Population



Austin

San 
Antonio

San Marcos
Population 

120,769 Kyle
Population 

92,000

Buda
Population 

29,453

2050
Projected

Population



What Happens When People Get Here?

Presenter Notes
Presentation Notes
Was not enough to just hope for the best, or even to plan for today.

Alliance Water members began planning yesterday for water needs of tomorrow – and the long-term future. 




Feasibility Study

• Prior to cooperation the Sponsors were independently looking 
for alternative supplies

• Long-range water study began to identify the most viable, long-
term supply option for the region

• Study had more than 13 entities (cities and/or utilities) involved

• Study did a high-level review of water demands among the 
Sponsors, identified the Carrizo-Wilcox aquifer as the supply 
source and laid out the basic infrastructure necessary to 
delivery the water to the Sponsors



Political Concerns

Inter-Group Dynamics 
were challenging 
initially

Presenter Notes
Presentation Notes
In addition to growth pressures there were political concerns that affected decision-making:

Intergroup Dynamics

River Authority who supplied members with water directly

Behmeoth Muni neighbors – Austin and San Antonio; Austin was less of an issue, but San Antonio was actively looking for additional supplies in all directions, making them a potential competitor for supply





Political Concerns

Local River Authority 
– it’s complicated!

Presenter Notes
Presentation Notes
In addition to growth pressures there were political concerns that affected decision-making:

Intergroup Dynamics

River Authority who supplied members with water directly

Behmeoth Muni neighbors – Austin and San Antonio; Austin was less of an issue, but San Antonio was actively looking for additional supplies in all directions, making them a potential competitor for supply





Behemoth Municipal 
Neighbors in the Region

Political 
Concerns

Presenter Notes
Presentation Notes
In addition to growth pressures there were political concerns that affected decision-making:

Intergroup Dynamics

River Authority who supplied members with water directly

Behmeoth Muni neighbors – Austin and San Antonio; Austin was less of an issue, but San Antonio was actively looking for additional supplies in all directions, making them a potential competitor for supply





Bound Together

Given the impending wave of 
growth that was coming – the 
Sponsors determined that were 
better off working together than 
trying to find supplies separately



Formation

• Of the 13 in the original Feasibility Study, six entities wanted to move 
forward with working together

• Investigated multiple entity types for the new organization – 
ultimately settled on creating the Hays Caldwell Public Utility Agency 
(HCPUA)

• In 2017 converted to the Alliance Regional Water Authority through 
the approval of Senate Bill 1198



Immediate Priorities

Policy
• Board Structure / 

Bylaws

• Water Supply Contract

• Day-to-Day Operations

Water Supply
• How Much & When?

• Define Infrastructure

• Water Rights Leasing

• State Water Plan Coordination/ 
Long-Term Funding



Timing 
& Phasing



Infrastructure



Regional Water Planning

• Participate in Region L Water 
Planning Group

• Necessary for permitting water 
rights from groundwater 
conservation district

• Necessary to be eligible for 
TWDB financing



Board Structure / Bylaws

• 13-member Board of Directors appointed by Sponsors – set number 
to try and get representation to be apportioned based on water 
need

• Provided Board authority for most critical decisions

• Created an advisory committee – originally the Executive 
Committee, later retitled to the Technical Committee – to review 
technical issues in more details and make recommendations to the 
Board



Water Supply Contract

• Binds the Sponsors together 
beyond the simple governance 
and bylaws

• Take or pay agreement
• Includes provisions for debt 

issuances, including separate 
series/terms for each Sponsor

• Shares of water produced and 
share of payments are 
apportioned based on project 
share

Sponsor Share of 
Project 
Costs

Acre-
Feet/Year 

of 
Capacity

Buda 5.08% 1,687

Kyle 28.17% 9,355

San Marcos 35.86% 11,910

Canyon Regional 
Water Authority

30.89% 10,260



Communication

• Needed to create policies 
and procedures to allow 
the Authority to effectively 
operate independently 
from the Sponsors

• Initially managed via a 
contract through an 
engineering firm; later 
hired a full-time Executive 
Director



Communication

• Must Target Communications 
to Multiple Different 
Constituencies
o Sponsor’s Rate Payers
o Water Rights Leaseholders
o Groundwater Districts
o Developers / General Public



Public Relations



Where We Are Now



Partnership with GBRA

Presenter Notes
Presentation Notes
Alliance Water saves over $30 million in capital costs (GBRA saves a similar amount)
Additional operational savings that have not been calculated
Expands the regional nature of the project without adding significant pipelines
Reduces environmental impact in lieu of having two separate projects




Where Are We Now?



Where Are We Now?



Where Are We Now?



• EASY to get distracted from the goal

• Demand projections change – must monitor and update 
frequently

• Rural areas in particular have challenges planning for “full” 
future

• Projects / plans of other groups change frequently – may 
impact us (see Austin & San Antonio)

• Overall key: Delivered Water Costs – successful projects must 
ultimately be affordable to water users

Lessons Learned



QUESTIONS

www.alliancewater.org

Graham Moore, P.E.
Executive Director

(512) 294-3214
gmoore@alliancewater.org
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