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Ty p e s  o f Ch a lle n g in g  
Em p lo y e e s

Passive 
Aggressive

Grumpy

Negat ive

Procrast inator

BullyGossiper

Narcissist Too Busy



De c re a s e d  Pro d u c t iv it y

De c re a s e d  Em p lo y e e  Co m m it m e n t

Re d u c e d  Em p lo y e e  Pe r fo rm a n c e

W o rk a ro u n d s  -  Es t a b lis h in g  a  Ne w  No rm a l

Im p a c t s  o f Ch a lle n g in g  Em p lo y e e s



Co n t r ib u t in g  Fa c t o rs

Mu lt ig e n e ra t io n a l 
W o rk fo rc e

La c k  o f 
Co m m u n ic a t io n

La c k  o f Em p lo y e e  
Un d e rs t a n d in g

Un c le a r  
Ex p e c t a t io n s



PAST 

E XP E R IE N C E S

D R IVE

F U T U R E  

B E H AVIO R



EMPLOYEES GIVE 

H IN T S
W e just  have to not ice them



Th e  Ne u ro - Le a d e rs h ip  In s t it u t e ’s  SCARF 
Mo d e l

The SCARF Model is grounded in science and helps people understand the drivers of 
behavior. SCARF gives insight into how you can recognize personal preferences 

(yourself and others), identify troubling behaviors and chart a path towards a more 
productive working atmosphere.



St a t u
sOur re la tive  

im portance  to  othe rs

Certaint
yAbility to  p red ict 

ou tcom es

Au t o n o m
ySense  of con trol

Re la t e d n e s
sIn-group  or ou t-group

Fa ir n e s
sPercep tion  of fa ir 

exchange

Th r e a t  
(Aw a y St a t e )

Re w a r d  
(To w a r d  St a t e )

• Anxious
• Distracted
• Stressed
• Angered
• Scared
• Skeptical

• Positive
• Open
• Creative
• Innovative
• Resilient
• More focused

From Dr. David Rock, The NeuroLeadership Institute



What it s ounds  like... Action to take...

"Will I los e my influence, 
res pons ibility, office, job title, J OB?"ta tusS

C
A
R
F

e rta inty

uto no my

e la te d ne s s

a irne s s

"What exactly does  that mean for 
me and my team?"

"Do I los e the amount of control I 
have and decis ion making ability?"

"Am I in the know?"
"Will my s ocial circle be impacted?"

"How is  that fa ir?"
"How did they get that job?"

• As k their opinion
• Lis ten
• Include and appreciate
• As k for help
• Reinforce their role
• Refocus  on what is  certa in
• Be hones t & trans parent 
• Set goals  & expectations
• Communicate
• Delegate & collaborate
• Empower 
• Encourage dis covery/ proactivity
• Realize when to be non-directive

• Find things  in common
• Find motivators
• Encourage teamwork & input
• Set team goals  w/ team rewards

• Equal acces s  to information
• Ens ure everyone has  a  s ay
• Acknowledge emotion-empathy
• Fair does n't mean equal

From Dr. David Rock, The NeuroLeadership Institute



Passive 
Aggressive

Grumpy

Negat ive Procrast inator

BullyGossiper

Narcissist Too Busy





Where are we going? 
Why do we need to go there?

What will it  do for them and the utility?

Begin with the End...Vision!

Communicate
What's happening...when?

Transparency, timeliness and multi-modal

Make it  Personal
What's in it  for them?

 What do they need stop, start & keep doing?
What has to be done for this to happen?

Evolve
Job design, knowledge, skills, qualifications, 

workflows and processes
Co-create the future 

Easiest path towards acceptance
Diversity in perception, thinking, & approach

Empower

Normalize
Recognize the impact & normalize approach

Encourage unconstrained BIG thinking
Recognize, value & reward change



Three Phases of Change

Prepare Execute
Phase II

Set  team up for success. Focus 
on empowerment  & inclusion.

• Initiate Comm. Plan
• Moving from &  Moving to
• Stop, Keep, Start
• Build measurements

Phase I
Plan

It 's all about  planning...st rategic 
down to the tact ical level.

• Creating need for change
• Change vision & objectives
• Change Management Team
• Change Management Plan
• Communication Plan

Phase III

Implement  the plans...achieve 
the vision & object ives

• Make the change
• Monitor measurements
• Be accountable
• Celebrate succeses

Infuse SCARF into 
Planning



CREATE is from Dr. David Rock
The NeuroLeadership Institute
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ACKNOWLEDGE
PAST & 

PRESENT

TAKE 
ADVANTAGE OF 

TODAY

CO-CREATE
THE FUTURE



Th a n k  
Yo u
Questions???
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